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Context analysis

Definition

Context analysis is the analysis of context of a specific domain.

Purpose

Purpose of a context analysis is to derive actions to improve the management system.

Life cycle

e Compose context analysis

e Review context analysis
Establish context analysis
Communicate context analysis
Use context analysis

Evaluate context analysis

e Adapt context analysis

Characteristics

e Accessiblity
e Clarity
e Usability

Relations

Context analysis|is child oflanalysis
Context is part of )/management system

Method

A SWOT analysis is a way of performing a context analysis. It consists of an inventory of:

e Strengths

¢ Weaknesses
e Opportunities
e Threats
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